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A Great Resource For The First Year Principal 


For the new and veteran elementary school principal, here is a unique 
survival kit packed with tested advice, practical guidelines, and ready-to- 
use materials for all aspects of your job. From the perspective of an author 
with twnty-five years experience, this book offers techniques such as 
creating a school vision, building and sustaining morale, utilizing 
technology, and long-term, strategic school planning. The included 
companion CD-ROM serves as the perfect enhancement to this book. This 
time saving device contains all of the books forms, checklists and letters 
for easy print out and use. 

My Personal Review: 

This has been a required book in my graduate course in elementary school 
leadership for the past two years. I think that it gives a well-developed 
background in the major issues of the principalship and practical tips for 
the beginning principal. Students who have completed the course and 
gone on to leadership positions feel that this was a very practical guide 
that helped them in their work. As a bonus, students within the class felt 
that inclusion of this book added relevance to their academic study. It is 
clear that Bergman has written a very practitioner oriented text. I plan to 
continue using this book as long as it is available. Jay A. Heath 

Professor of Educational Administration 

University of South Dakota 
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